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AOGEEI

YurtAghal AAEE

VAOATAAﬁiAOai(
Adl 61 ADGEI As@e@l
EAOal gi 1l ADal a

OEUAOAI

i A (yollarla siyasal

Oi OAAA E
AOI O1 1 Al

Mezun dernekleri
sayesinde

i AUoi 1 AO

konuda
UET 1 AT AE

YutAg hal A

OAOGAT AAN
siyaset, spoy

Ai1TUAOal

CEAAOAE
N P | AT A A 2
di CEi E -|EA|Aa¢£$?g €
6 AOAT AART AOgl “ 078 éIA
Sakl abgl OAOEmerkezla(zenve
UAGAOOEU 111 A SSESi

6 AOAT AAhl AOal 0AUAAR

AOOAEI AOagl

i1 EAT AOAA OAIl

Al AgEl AcegmiAEOEOOOI T AO

AOOAUaOaIa

OAT AO OA

AARAOal A

i EOAI EgE

Bilimler

disiplininden mezun
i1 AT EwgOA
I 1 EATET E
Oi OAel AOE

alal Al A1 AOg
i1 AOEI AOgqg
deneyimi

AEOAOAI Al

SUAOAT EA«
bilincinden uzak
mezun
EOCIi Ol AT i
EEOEUA&Il A
EAOhal AUA
EOOAT El Al
Oi AhAT Al A

1 OOODPABGAA
AEali al OA
EAOhag Ol g0
Ui EOAI Eh A

+ 0001 e&Al
referans olabilecek
Ol 001 AOAO
AT 1T ART AT A
ci 1T AATTAI
Hukuk metinlerinin
EEOEUA&] A
EAU a o1 AT i
+ 0001 e&Al
referans olabilecek
01 601 AOAO
AT 1T ART AT A
ciTAATT AT
Hukuk metinlerinin

EEOEUA&IT A
EAUg 0l AT i

Ne9 Abagl I .

41 OEEUA " A
Oi OAOGET AA
Oil 1 OAOaTl A
i1 EAI AOET
EAOal gl
AAAAAE
AsEOEI
Ai UAT T A

- (g S0 M= )>z

A
o)
i

Mezun
derneklerinin siyasa
EAOagl gi 1
OAEED 1T1A
akademik ve sosyal
Ae g AAT

ci el AT AEO

31 OUAT h E
hukuk eksenli
programlar

| EAAAT EE
ve hukuk

DOl COAI 1T A
Pl AT 1 AT T A

YurtAg hal AA
UAfaA U
OAOAT AAhI
Al AgEl AOag
hizmetlerinin
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Etkenler

Politik ve
Hukuki

Politik ve
Hukuki

Politik ve
Hukuki

Politik ve
Hukuki

Politik ve
Hukuki

Politik ve
Hukuki

faaliyetleri

Tespitler
(Etkenler/Sorunlar)

9000Aah g
+AOha® CcOOPI AOAOAT AAh
EOCiI O1 AOET ET 41 OEEUA
AAgi AOal
i11AOa

$EAODPIT OA

—o
M
O
> To
O
>
@]
>
o
>

P11 AOa

47 OE Aah
Pl 1 EOEEA
AEOE &I Ah
politika
vizyonunun
Ai TUAUA

- OEAOAD i1 EAI

UAOGAT AOagl AAT

Oal 301 AT AgOagA
Muhatap
kurumlarla temas
OAAEDI Eg

9 AEMITs OAEUAI 3|
e6A0ghi A OA OA
CAei AOE

YutAg hal A
OAOGAT AAh
O E U siyaset, spor,
cCi 1 OAT AO OA
EAUAI T UAOqI
AARhAOagl A
CEAAOAE

51 001 AOAOAO3, Tekn0|0jlk

hukuktan kaynaklanan sosye Ei EAT 1 AO

OA Eil Oi gefetinccEUAUCgT 1 A
bilinmemesi ve CAT Eh EE
OAOOT O Al AT ACOI AhAAEI

d AAOAUA
&3 O0A0

A AEal gl

%OEE ) .
_ . A 9APal i
Tehditler
YurtAg hal AA
OAOAT AART ¢ ~r sy - |
i i UAEEO g:3IOUAI OA E
programlar

47 OEEUA A
etkin ve verimli bir
hAEEI AA

EoQiOiATA
ki OEO 1T 004
AcCAl AT 11

geEh OEOET I A«
3EU EIT 106060
EOOOI OAT Al
Ei AOEhREI EI

I OOOPABAA
OA
= EAOh a0l g9
Ui EOAT EhA

UET Al EE
hareketlilik
PDOT COAiI 1 AOs
UAUCa1 1 AhOs

&AAT EUAOD L EAAA[ EE Gﬁ

i 1T EAI AOAA

diplomatik ve hukuki BOT COAI 1 AOg
Al UATT AT T AC

engeller

51 601 AOAO

Eg OAT AET A - OEAOAD EOC
mezuniyet AEOI EgEl E1
O1T 1 OAO4g 1 A kuvvetlendiriimesi, yeni
i 1T EAT AOAA UAOGAT Ai UAI
01 001 O UA £ 00A0O OAgi
toplumsal ve siyasal Al OUADPagl gl

EAOal gl gl edimesi,
Oal g0l AT i

41 OEEUA 1T EI
YTB Faaliyetlerinin EOOEEOAO E&
AOGEEOET ET e AAAT g1 AAC
94" KAI gh ettirilmesive YB ve
AEgAO OI O0AUAARh EOOC
AEOI EgE & AAOagha EAI g

EEET AE Pl CAOEOAAAE ¢

EAOEg OAgl £

Hedef

Al s OAEUAI
Al AT AAUga
34+681 AOA
AAOEgAg O

| EAAAT EE C/
POI COAI T ADa
Al AT T AT T AC

+ 00061 61 &
Al AT al A O
o1 601 AOAOD
i AAUAT gl

Ei CEUE CE

| EAAAT EE G/
POI COAI T ADa
Al AT 1 AT T AC
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Etkenler

Ekonomik

Ekonomik

Ekonomik

Ekonomik

Ekonomik

Ekonomik

Sosyal

Tespitler
(Etkenler/Sorunlar)

$§Q'U'E©OQTAA
UAT Ogli Al AOg
di OAT E UAOAgaI
UAC30ali 1 AOal a
UAUCal 1 Ahi AOg
‘1 ORIAEYT 1 AOg
UAOAOOEUI EgE
-1 EAT EUEI AE'
Al AT a1 a1 CATE
+1 101 OAl AUOg
AETTT i EE EOOE
etkilemesi

41 OEEUA - AuUoi
i1 EAI AOET AA A
aktif duruma gelmeleri

) OEéal asal O
AOOIi AOa

d AAOAUA

&3 O0A0

YTB )
e Al gahi Al
01 001 AOA
siyasette
zemininin

ekonomik
faaliyetleri

ekonomik
faaliyetleri

I

UA
A
OA

siyaset, spor,
sanat veE h

Ai TUAO a ]
AAhAOal A
CEAAOAE

%OEE

Tehditler

YTB Maddi
desteklerinin ilgili

i1 EA
AUAI

A>T T O
PO D TE " I

@
=

ms C+ —7—>»<
[T: =
>

Hedef
Al 20

:_
wn
Q
Q

)

)
h=

i AOAA
i AOa

AEUAT

0 41 OEEUA"

~ Al UAT

. A 9ADPal i

i OEEUA 1T EIT
1 EAl AOAA
e Al ahi Al AOa
kendini finanse eder
hale getirilmesi

4
I

8 >
& = > 2>
N

>
—mm— =0 —C >

DM —— = T

M8 > > C

M= > =~ = M
O ITh =" == > I>t — [Th

To I C ChO) O DO
O M > oM > T > —
nelub-Jea -Kelule’
ST MV Mm: .

m

T ET
i1 EAT AOAA
¢ Al ghi Al AOg
kendini finanse edr
hale getirilmesi

= O,
m:

MDA —
o O™
O —>m

Oo>Q Cmo ©n
2.
S

> D MY
=
I3
Ny
<
—_— D —
=

yﬂ
> =

@: [T T:ME s +
T @ o= O B
mduY=Ste Yo’
T I > T >
—Cm>>
o I
e — > >
—m—>0
>0O>0 —
oOmo® —v
Q) /o N —

5o

—my Om:O o
QO PO B Tk y:

®: m‘C'Ol_‘-b N
Dl Ny S

I EAAAI
DOl COA

_,>_
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E 0,
Etkenler VTN : ,d ,A.A OAUA _ HOEE . A 9APal i
(Etkenler/Sorunlar) &g O0AO0 Tehditler
94" &Aighi £
A 01 001 AOAOAC
-1 EA h AOO evrensel normlar
El EREEIE eAO&8AOAOET £
1A0ARN o101 0 TSR
EAAT EUAGI AOET JEL ALEE_ €Al
topluluklara e AhEOI AT AEC
EI EREEI AOUAUg1 1 ADg ¢
UAUg &£l AT Aol AOAI Oi 1 AC
UADPal AT e&AIl
AOOgOgl il AOs
1 AT AAEE EI
OA ¢AlahlAl
‘v o.ei i1 A AT OAT OAO ¢4
+AOAAR O pi OI Eﬁgah|A|AUiOiéwdiAOE
e L 2D30al al yj E0AEEGOAC
Sosyal i1 EAI EUAA AEI AOEEIIEﬂEEOOOi]&@‘m“
EAUT Agg AEOEE OLQAIO[IAEéAOEOET?A
UAUa &l AT A K6ARGa Oi AAs
UET T AT AEOA?Z
e Al ghl Al AOa
LT AT AA &
&AAT EUAO CEOOQakademisyen, ! 1 AT A EIE! EAAAI EE C#
Sosyal Al s OAEUAT AOA AOAhOg Ol Al ghi A ODBOI COAIl AOs
€Al ahi A T11 ATl merkezlerive ~AEOEEI EoE Ai UAT T AT i1 AC
AT OGEOI 1|
$1 UAT T AT
program ve
etkinliklerle
01 001 AOA
Cnieuan asaB9OALAEL
-1 EAI A AEAEAOOAI g1 51 601 AOAO “r o oA A
cosval O1 OO AGAOAOGA eiisininve EgOé[AE[A%Fgmi&kooo
y OAi AGag OA EICATI1 AialagETl URBOgI LOEETT EET Ad
AOIlI OT1 AOgq ifade edilmesi, EgaOal Al Al
akademik bir
temele
I 0600@ |
kuvvetlendiriime
Sl
YurtAg h gl A - o
OAOAT AAR s oaazr 2 9000 Aghagl 2
9ATE 1 AOEIT AOsyasetspor, - EEI AOET A cXi g KoA™ Al
Sosyal Oi OAel AOET AR OAT AO oAg%ggwn . EgoA0|AuA C
UABOAOOEU EA||A||UA0§|IAOETf?O projelerin
AAhAOgl A desteklenmesi
CEAAOAE
i amernac s #OI EOOAARES
+AOAARR O1 DI &I 3' OEEUA" I himayesindeilgili
O E R R A Ry ol ve kurumlarIaAh Ci Al
Sosyal i1 EAT AOAA §atifO EIAOEhEI ESAOEOGET A A
etkisinil UAUg belirlenmesi
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Etkenler

Sosyal

Sosyal

Teknolojik

Teknolojik

Teknolojik

KAOOA(/ 1 OhAT

Tespitler
(Etkenler/Sorunlar)

"AhEAT I g8l
iIgiIi kamu hizmetlerinin

alanda yeterince

AOUuObBOOIl Al Al AG

di 6A01 AO OA
EOI | AlAZIOd 1Az
dh UAEYOa OAE

UAUCaT il Ahl AOg

d AAOAUA

&3 00A0
Teknolojik
GCEI EATIT AO
UAUCaT 1 A
EE
Ol AhAAEI

CGAOAI AAR

ETT 01 AO
medyad&i dezenformasyon
ve \VAOAT AAhT AOg
AARAOal ADal al

Ol OUAIT h
siyasal ve
ekonomik
EAOEinO

OAT g 0gqli

Teknolojik
Ei EATIT AO

OUAUQQIIA
& CATER EEE
61 AhAAEI

d E O EiygdrA A .
CAl E fenE O
UADPagl AAE

Siyasal, sosyal ve "

+AOAAR OTD‘®'§%€T%|A|
AEO ERDEATADEZ 2 .|
OAET 111 E Byterdid - >2' @ 2
11 Add AT AGg Ealla O
RAEET AA
ge0E AET AR
Il OhEO Al
EI A EAga
KAOOA(+Agal EOIIAIQIAOOAElA
AUAT Oal i
d OOA Ea1
. . - veEAUT AEI]
AOaE daha verimli
EOQI T AT gl

%OEE
Tehditler
0OAUAARI AO

belirgin bir
EiAOEﬁEiT
DA UI disterihin
I11T AUaha

"EI CEOBRE®

AAEaﬁ Aéa

ET 063l AOa
AC

AOUI AOa

Ah OA

sAl ahi Al A
AOUOOOI i A
I UAOA EI A
raporlama

01 0011 AOgq
6agEl AOg

Elektronik ortamda
OAOE EAUA

. A 9ADPal i

YutAghal AA U
OAOAT AAhT AC
Al AgEl AOg E
hizmetlerinin

CAI EROGEOQEI i
OAgl AT T AOa

51 001 AODAOAC

AOGEET h A iydnil
i AAUA AOAei
UETATEE T1C¢C

Ee6AOEEI AOEI
ve desteklenmesi,

bARAOa EEEA
UAT 0g O0AT U#
EAUg Ol AT 1 AC

— >‘

1 gk
Ol
1

oo

/
@i
YoF:

J>_I'I'I

)
|
ok!

O.J'I'IJ>

E
CEOI
A0OOa O

4" "3 Al OUAE
Ciél Al AEOEI

94" OA DPAUZ
EQOOI 1 AOgl

e Al ghi Al AOs
teknolojik AT O UA‘
i1 OhOOODI I £
Al AT AA EIT OF
UAOGEhROEOQEI I
verilmesi

Teknolojinin daha aktif
EOI T AT g1 gl g
Al AEOOI T EE
OA AADIT 1T ATI
OAgl AT 1 AOag

KAOOAOGAT orO#
eAl ghl Al AOa
verilmesij etkin toplama
sistemininE 0001 A
AOgE OEOOAI
AGEET 1 Ah OEC
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39.GZFT! . ! , d: d

"AREAT 1 303l gUAA Ui Oi Oi1T AT ':&4 AT A1l EUEh " Ah
e Al g hQDM UATAEDA O1 AOAAT AEAUAAEEATGMO Akg iE ANGDATAIT A G
OAEED 1101 AT ¢ieél iUADORAII AD g ©ORIARRMEARIT AABEA BAA A
Ciell EAT Ai OQAOEIOAOd AOGREAEOI AOA EAOflga ET 1 Al
AET 1 hOi @iAlgll Minad VA | AEOAAG 08

"2 K, - 9v. , %2

i Saha ildlgili ciddi bir bilgi birikimA 1 AA AAEI i ER 11171 AOa

U 51 001 AOAOADAT AU kBsUAROOAO

U +AOAO AITT A 1 AEATEUI Al AOagl g AOEEI AUAAAE AEI

U ( g Ulnigelikicoyanizasyon kapasitesi

U -Al E AAOOAE OAgl AUAT AEO EOOOI 111 AOa

u (AT AT AOAGAT EAI AA EAOAAR AEAODI OAI AOI A 1

U +06001 61 eAlaghi A AT AT 1 AOgl AA EI T OAET AOGUTT

u " AT ERAT OAETT OABEBRAAEI AREO 6BODI T Al DPOI £EI I

i +AbOg EEUAOAOhREE UADPagl gl AOI O1 1 AI AOag

U " AlTen AETAIEEh AgEOEIROEBI BEUET UPEOAET AR IEAE

U +0001 eAl ghi A EATAMIEdIEgT 10 WO O 11 OEOAO

U KuumunOl 001 AOAOAOGg EwgOAT AEI AOh AEAAAI EOQUATI
EAUT Agagl A AOEhRAAEI T A EIEYI g

U &AOEl g EAI @IEOMA/SED IR sFhOOAPAAET | AOE

iU +000i 01T AAgAOl AOETE Eé OAIEI PRODOIT A h UADADIE
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G, do- %9% ! K)+ ! I 12
U 00T EA OA AAOOAEI AOET Oi OAEI EI EgETET 111 Al /
u +000i OAI AEI ETEOI EgET UAOAOOEU ii1iAOg
U -1 EATEU EOOOI daArg/EaARA A ATOADIOOAOI AT gi Al Al AOg
U 501 ATT1 Ahi A OA QG&IBAEOEAI &IEAOaT AA
i 51 001 AOAOAOGg Eg OEEEEIOAOOEIDAOOTHEDA ADBDET A«
u +06000i 61 1 OOAE AEI ETElI 111 Ai AOGg OA OAOI ETTI
U di OAT 4EAAIUTIAUGA Oa
U 4A1 a0ai Al AeAO OmAYgIiH AA GBEAOFRIAA 3
U vYurtAagbhlh EETI AOGal gl 111 Al AOa

FIRSATLAR
U 41 OEEUAS8TET AgEOEI Aé&gO0al AAT AEO AAUEAA 1}
U KAl ghi A Al Al g1 AA EAAI AEOei E 34+ AOI O 1 A0«
i 9000Aghag OAOAEBARIEIAD A RdigAOall IE ci el i T11A
iU 51 60i AOAOAOGa Ewo OAT AE EAOAEAOI EI EgET ET AOQOI
U YutAghal AAEE OAOAT AAhRi AOagi gUal OEUAOAORh Obi
U 41 OE EUAI OREOEOAATI AOODIOOAEI Ti 1 EE EAAI EUAC
U 4AETTITEEE Ei EATI AOgl UAUCai i Ahi AOGag EI A Ci
U 1 ATAA Al ahAl AEAAAI EOQUAT h mivdddiyetdg Oi A 1 AOtE
U 4i OE Agh Dii1EOEEAOa1 gl AEOE&EI AhRi AOE OA Aaf
i Hedefgruplai AUAET AA 41 OEEUAST ET Ui EOAI AT DI UEOE
iU $EAODI OAT g1 AT A OAOAT g1 A AOUAOs O AEAEUAOQEI
i 0OAUAAR E®BW®@@GIOgA@dl OBA 1 EOAI EgET ET AOOI AOag
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4%($d4, %2

u ' OOOPABAA AhaOa OAg AEagial OA dOi Ai EAOhac(

u 1T ATAAET ERBRT eAl ahi A OA OAOE AEOEEI EgE
it &AAT EUAO UADal AT 11 EAI AOAAEE EOEOEE AT CAII
U -1 EATEU Al AUEET AA AAAI EUAGQhQE QAABGATAOBADE &

iU 51 001 AOAOAOGg OA AEI CAOAI OEUAOAI EOOEEOAOC
iU KAighi A Al Al gl gl &1 E CATER AEO UAI PAUAUE ¢
U 34+81 A0 AOAOg1 AMENH EigEE GA 160AIO§ATIIA @WR ORADOE
U OAUAART ADARDBAOCEBT AAEO Ei AOGEhEI TAEI CE PAUI AFf
i $ah DI 1EOGEEA Al Al gl AA EAAIT EUAO Ui Oi OAT EOC
AEOEEI EgE

u "i 6eA OA £ET AT Oi AT EAUT AEiI AOal gl UAOAOOEUI
U +000i eAl aghi All AAEIN AABGEEDD HIOO AOAOAGa ATl Ah

U (AAAE AT s OAEUAT gUAA UAO Al AT AAUg i1 EAI AOI

iU +000i 01 eAlahi A Al ATl gl A O1 O0OAT OA OI1 601 A0/
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41.- d39/ .5-5:

41 OEEURRABOEEIIOAOg EI A AAgl AOgl g Ciél ATPAEDI AEE WO T A

Ol 001 AOAOA OqakERAIOEMRE OIBMD E@HBEENEAD | OAOI AES
42.6d: 9/ . 5-5:

6EUUTTAO AEAODPI OA DIl EOCEEA]I AOgAd E QAGODI BIEODHABAIA O

olmak.

43.4 %- %, $%BX%2, %2

94" 81T ET Oil eAlaghi Al AOgT AA AOAO Al g1 AAAE OAI Al A
1T 300A0AEEE AAEghTPAOOPAEOEEAE
9 vi Ri UAT DEEEADAGOEARI T AO
f Kaynakkullam i a7 AA AOEET 1 EE OA OAOEI | EI EE
T 400A01 gl gaE OA Oi OAEI EIl EE
1T 4A0AZEOqUI gE
T OAUAAh 1T AAEl gl gqE
1 Organizasyonel uyum
T 311 06ée 1T AAEI al gE
1 %O0EET AEICE | OAGEI E OA DPAUI Ahgl g

40



53421 4%*d+ ! -1 K, 12 6% (%% %&, %2

Tablo7-Hedeflerden SorumiuA d h AEOI EgE 9Abal AAAE "EOEI T AO 4AA1T 00

YVDB +3d$5v$" +dd{SGDB PDB DHDB " d$ HM v: %,
KALEM

ALHO OO0 Aaghal ¢/

el AOE OA CAl e

AT AAET 1 AOET E S d d
Eil Oi OAT AAgA

OAl ai Al AOg OA

AlLH2Yurh g h g1 AA

OAOAT AAhi AOgi

Ol OUAT OA EIi I S d d
CAIT EREI T AOET A

i1 01 AAAEOg 08

AlH3vurtAghal AA (

OAOAT AAhi AOgli

EAOOI g1 AOA 006 s d d

EIl EREEI AOE CA S d d d
A2H2+ AOAAR Oi B

Eiil Oi OAi AOEE

Cieil Al AEOAAAE S d d
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lwg(Q +AOAAR
UET Al EE AgEOE
eAl ghi Al AOg

A A oz s oz

bl AT 1 Al Ah OAI
eAl ahi All&edg C
ASOOI AT Ag Ol Al

s~ s o oA

Q8 (WY 4i OEEUA
Eg OAT AET AOA O
EEUI AOI AOET E
Eg OAT AET AOEI

OA 1T AOI AEE Al
ciel AT AEOEIT AA
T 8(X8 "AhEAT
AOUAOGs O 1 Al O
Ei EREET OAAAO
CAI EROGEOQEI T AO
fizEE Al OUAbPg O
I OOAI g1 31 EUE
OAgi AT ARAEOa O
'8 (w8 "AhEA
Al Ael AOagl g CA
EeElT AOEETh C
ciTAAl AEIERE
EI EYT1 AOal gl

EOI 1 AT g1 1 AOag
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T8 (Q8 "AhEA
CAOe AEI AhOEOA
ET OAT EAUT Aga
OA 1T AGUBAO Al
CAl EROEOEIT AAA
T8 (18 "AhEA
Al Ael AOal g1l

CAOe AEI AhOEOE
bl AT 1T AT A ATTA
CAl EROGEOEI AAA
bl AT 1 A0agil OuUC
Oi OAel AOET EI

AAgAOl AT AEOEI
AGEET 1 Al E EE
OAgl AT AAAEOG3 O
178 (Y8 +APOA
Ei AOEREI OAOaq

"AREAT Il ag@al C
Ei EREET ET 1T Ol
OA EOODBEOREGE
AAAT eAl ghi Al
A5.H1.UlusalET AAT EE
Al 001 OOOOT AA
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Tablo 8- A1.H1- Hedef+ A0 O g

1i Ae
Hedef

0OAOAI OI AT O ' EOOAC

PG1.1.1.Desteklenen projelerden
AAUAAT AT AT EERE C
PG1.1.2:Desteklenen ve kurulan

Ei Oi bPEAT A OAUgO0gq
PG1.1.3:ProgramlarakA O gKE A TE
sAUg Og
PG1.14:$Ag g 01 AT | AC
Sorumlu Birim

dh "EOI EgE 9ADPagl A

Riskler

Stratejiler

Maliyet Tahmini
Tespitler

I X8 900OAgha OAOAT AAhi ADai gUal Eii Oi OAI OA O1 OUAI AAgi
I X8( X 9000 Aaghail AA UARAUAT éi1 AOE OA CAT el AOEI EUET AT AA

Hedefe 01 AT $ET 2019 2020 2021 2022 2023 dUl Al . Raporlama
Etkisi(%) " Ahl Al Ca 33kl a 3aEl a0
40 10.000 - - 10.000 12.000  15.000 6 ay 6 ay
10 45 - - 60 70 80 6 ay 6 ay
30 10.000 - - 50.000 55.000  60.000 6 ay 6 ay
20 10.000 - - 100.000 100.000  100.000 6 ay 6 ay

9000Agha 6AO0AT AAhT AO $AEOA "AhEAT 1 304

+0001 OAi di EhEEI AO OA di AOGEhEI $AEOA "AhEATIlaoma

"EI CE dhi Al SAEOA "AREAT Il asa

ve OAT AE1 AOET DOI COAI 1 AOA EAOGal i A ET1T1 0001 AA EOOAEOEUI Eg
KEZO AEITE AgEOEI EI 10001 AA OATE OA 34+ MEAOEagl AAl gogl g
-AOGEAT i1 EAI AOET bPil1EOEEAI AOg

9000 Aaghal AAEE &1 AOE OA CAT el AOET EUAAT AIADARE Iail A O] g Om
desteklenecektir

' T AAEI ET EgOAOEI ET A OA Eil Oi OA1 AAgAOlI AOEI EUET OAT 304l
470 OEeA 1 AOAOUAT AAOOAEI AOE OAgl AT AAAEOg0

9000 Aghagl AA 41 OEeA Ei Oi mesteklbnddeldirO EOOOI AAAE OA OAO 11 Al
95.000.000 TL

9000 Aahal AA UARAUAT OAOAT AARI AOali aUal 41 OEeA EsOAl E

40 OEeA AgEOEI [ AOAOUAI 1 AOET A O1 AhT AAA U7 Ol OET AO UARAT I
4i OEeA EgOAOEI ET A AOEAT UAHhOA AAnI ATi AOa
41 OEeA OA 41 OE Eil10iOiTi1T TEOI Aaha AgEOEI T AOI A AAOOAE

4 4



Tablo9-A1.H2-( AAAE +A00a

i Ae
Hedef
OAOA&I O AT O ' EOC

PG121+1 1 Oi OAl EA
AgEOEI DOI COAI I
OAUg O3

PG128 W 90O0OOAgha
"0001 AOa EADPOAI
AAOOAET AT AT Ewa(
Sorumlu Birim

dh "EOI EgE 9ADPg

Riskler

Stratejiler

Maliyet Tahmini
Tespitler

I X8 9000Aaghag OAOAT AAhl AOgi aUal EiI 1 OF OAT OA O1 OUAT AAg
ALH2.YutAghal AA UAhAUAT OAOAT AAhl AOai gUal AEAAAIEER OI O

Hedefe i I i
Plan$ E 1T Al o 2020 001 2022 2023 d Ul Al Raporlama

Etkisi (%) "ARl AT Ca 3gEl i 33El g
75 500 - - 5.000 6.000 7.000 6 ay 6 ay
25 50 250 350 150 175 200 6 ay 6 ay

9000Aahag 6A0AT AART AO $AEOA "AREAT I agoa

+0001 OAl dl EREEI AO OA dil AGEREI $AEOA "AhEAT Il agoa
"EICE dhil Al $AEOA "AhEAT 13034

voe OAT AET AOET DPOIT COAI 1 AOA EAOagl i A EIiT OO0 AA EOOAEOQEUI |
-AOEAT 11 EAI AOET bDii1EOEEAI AOg

9000 Aghal AAEE CAlT el AOA UET AIEE Ei il Oi OAI EAOAEAOQI El EI
Lisansvd EOAT Oi OGN AEDOCATABEIOM s E OAgl AT AAAEOa O

| EAAAT EE CAI EhEI DPOI COAii AODa CAI EROEOEI AAAEOEO

31 OUAT OA Ei 1 0i OAi DPOI COAI 1 A0 AhEOI AT AEOETI AOAE AO0Oa«
11Q000.000 TL

+1 1 01 OAl AAAIEDWORICA GETT AOEARUAGKDIEg OAgl AUAAAD g
dEOCOEUAe AOUOIARTh gATAMI TUAGAADAIOWA OERT EhRh OUI AT1 ADagl UAOA
+i 1 0i OAl EAOAEAOI E1 EE DPOI COAi 1l AOagl gl Ai UATIT ATI AOGE OA

900N AAhT AODagl gUgl EEOEUAe AOQOUMOEI AOg Al AT 1 AOAA Ag
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Tablo10-ALH3-( AAAZE +A0Dgq

i Aeé I X8 9000OAgha OAOAT AAhiTI ADai gqUal Ei 1 Oi OAT OA OF OUAI AAcg
Hedef AlH3.YutAghal AA UAhAUAROLKOAIOGAD KA AFhA G\@igd 1IgAI0OA OOT 61 AT EEUI AC
OACAIOT AT O " EOC Hedefe 01 AT SET ,019 2020 2021 2022 2023 d Ul Al Raporlama
Etkisi (%) "Ahl Al Ca 3agEl i 33El 3
PG13.1+ AOEg OAgli A
i AOUOAO EUEI Ah( 50 31 - - 39 45 52 6 ay 6 ay
KiTi1AOGEALE Ol bl £
PG132:+ AOhagl Al A ¢
50 500.000 - - 1.000.000 1.000.000 1.000.000 6 ay 6 ay

EEUI AGE 0OOT1 01 Al

Sorumlu Birim 9000Aghag 6A0AT AART AO $AEOA "AhEATI goa

dh "EOI EgE 9APag+000i OAI diI EREEI AO OA di AGEREI $AEOA "AhEAI Il awoa
"EICE dhil Al $AEOA "AhEAT 143034

Riskler 470 OEEUABAAERI Al IOA BORA OEAR AT AT  UT O1 OEIT AO
-AOEAT 11 EAI AOET bDPii EOEEAI AOa

Stratejiler +Al O EOOODOI 1 AOgl g1l UOOOAgha OAOAT AAhRhT AOA OBEUEAAEBEOEADAI
"AROA Cii O E EAPal AOg 11 IAAEOACMOBANDBAOAI 44 Mg OBR AU
Ui oi 6i 1 AAAEGEO

Maliyet Tahmini 15.000.000 TL

Tespitler 9000Aghag OAOAT AART AOagl OA 1T AOE EAOOI a1l AOal 41 OEEUABAL
900G AAhRT AOgl OA 1 AOE EAOOI gl AOal 11 EAUA CAI ER OA
zorluklar

dEOEUA&l AO 6 AOAT AAhl AOgi gUagl EEOEUAél AOgl g AEEEAOA Al AOAE 1 AOGUOD,

40 OEEUABUAOICARENRAORT EEAENRI AUl AhOgOgli i ADq

4 6



Tablo11-A2.HI-( AAAZE +A00D3q

LiAe
Hedef
Performans' EOOAOCAT A

0' wgXx8xd -AUOBI
OAUg03a

0' wgxswg +000i Al
sAUg Oa

0' W8X8Q $i UATIT Al
-AUOGT 1 ADa $ADig @
Sorumlu Birim

dhADBPEIBAAE " E

Riskler

Stratejiler

Maliyet Tahmini
Tespitler

I'¥8
A2.H14i OEEUA

-1 EAT AO AOAOqil AAEE EI EREEI AOA EAOEaq OAgl Al AE Altilldeekti.] A
-AUOT 1 AOal al AEOAEOI i1TEATEUI A EI EREEI

HedefeEtkisi (%) 01 AT $ET 2019 2020 2021 2022 2023 dUIl AT A Raporlama
“Ah1 Al Ca 33Eiaga
$AgAOE

30 115.000 120000 125000 80.000 85.000 90.000 6 ay 6 ay

40 25 30 35 40 45 50 6 ay 6 ay

30 40 45 50 65 80 95 6 ay 6 ay
+11 01 OAT OA 31 OUAI diIEhEEI AO $AEOA "AhRhEAT 1 ama

"EICE dhi Al $AEOA "AhEAlTIlgoa

51 001 AOAOAOg veOAT AEI AO $AEOA "AhREAT 1 aoma

+000i OAl di EhREEI AO OA di AGEhEI $AEOA "AREAT 1 ama

-AUOT AAOT AET AOET ET  ££ET AT OA1  Oi OAi Oi 1 AAETI EOI EgET ET OAgl AT A

-AUOT AAOT AEI AOE AOEBBREAB EI T OAET AOUIT T AE

410 OEEUA - AUOT ¢ AIORh QED EIEA DABOORD E

Mezun derneklerinin kapasitelerinii OO0 gq Og1 | AOg OAROEE AAEI AAAE
-AUOT 1 AOI A Ei AGEhREI AAAODEGAEIAERES BT AOA@Ii A1 O
10.000.000 TL

Mezd 1 AOT A EI EhREEI AOEI
MezunAET CEI AOET ET 00001
-AUOT 1 ACAOUBARTI BEAPEDAOgT UAOAOOEU 111 AO0a

-AUOT 1 AOA 1 ABGEEOAORA sOARLEAT 3 11 OhOOOOI 1 AOg

-AUOT 1T AOA BUEO QT IEAOFI CEA&Eal gi gUI A E1 EREE]I AOE Oi OAi OAAAE AOQE
-AUOT 1 ADgl EAT AE APQAI A=A BAOEE AOEIhED g TOA TEGh 0OO00T | Alg

OEO
AODARAEOED

UAUa & 111 AO0a
i1iAOa
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Tablo12-A2.H2-( AAAE +A0OOg

.- VR -1 EAT AO AOAOal AAEE EI EREEI AOA EAOEg OAgi Al AE Al AA
CAI EROEOEI AAAEOEOS8
Hedef rwa (v +AOAAR OI pi 61 OEI AOT A Eil Oi OAT AOEEI AhEIE cCciél Al A
0OAOA&I O AT Ori' EOO, HedefeEtkisi 01 AT $EIT 2019 2020 2021 2022 2023 d Ul Al A Raporlama
(%) “ART AT Ce 33El g9 33E1 304
$As AOE

0' wswsx +110i OA

Dol COAIT Ada EAG. 20 150 500 600  1.300 1400 1500 6 ay 6 ay
Spgi'%zogkﬁ”ggvgagaa 20 12 12 15 18 21 24 6 ay 6 ay
2AI 028028 uitgek 04 b T Al 30 1 2 3 4 5 6 6 ay 6 ay
gA'i 4;86‘1;;(\1'@ gh@j)&@() M |« 30 2 3 4 5 6 7 6 ay 6 ay
Sorumlu Birim +1 1 0i OAl OA 3"AbEAT dhBEBREEI AO $AEOA

dhAEOI EgE 9APagl ++000i OAl dI EhEEI AO OA di AOEhEI $AEOA "AhEAiTlaga
51 001 AOAOAGa voOATAEI A0 SAEOA "AhEATIaeq
Riskler "E1 CAOAT OA UAOAI OEUAOGE OA AEITI1I1EE EOEUIAO
4A1 AD UAOAOOEUI EgE
5U1 AT1 Ahil gh EAROADT EAAT Adal al
Stratejiler AT el AOAh AgEOEI AEI AOA OA AEAAAT EOUATIT AOA UET Al EE AAgE
-1 EATEU OEOEI O1 bl 0 EOOOI OhABA g AT AEAA GEAIAIRO IGEEADE 1D AT @A A
OrtakEi 1 Oi OAT OA OAOEEYy [ EOAOaigUg 1T OOAUA &3agEAOAAAE AAI C#
Maliyet Tahmini 10.000.000 TL

Tespitler -1 EAT EUAA EAOAKERN G@IADIglIl GHIAOGA BIABDMRBDOEU 111 AOg
41 D1 O 1 A0 AOGKNal EABVAUARANRE DPBILGOADTI AOgl UAOAOOEU 111 AO0Oq
-1 EOCAGORDA PBABEEBEEABEET UAOAOOEU 111 AO0a

dEOEUA&Il AO 4AOEEYy EIi 1 Oi OAI 1 EOAOGg EAUaO Al Oal A Al AAAE eéAlaghi Al AO
+i 1 0i oh AgEOEI OA CAUE POiI COAil AOg bPIATI AT T AOg
-TEOAOOCEOATI AOAOAOg AAgEhEI bDOI COAii1 AOg 11 OhOOODI T ADg

4 8



Tablo13-A2.H3-( AAAE +A003g

1 Aé I yg -1 EAT AO AOAOal AAEE EI EhEEI AOA EAOEg OAgi Al AE ARICEDEDIA
Hedef lws(Q +AOAAR Oi bi 01 OEI AOA UET AI EE AgEOEI Eh AEOI EgE &Al agh
0OAOA&EI Oi AT O ' EOOA . 0i AT $E i gk

Hedefe Etkisi “AR1 AT ( 2019 2020 2021 2022 2023 dULAT 5 Api ol Al

0 $AgAOE 33kl a

PG2.3.1: Haftasond EOI 1 AO.
EADal AT EoOAl AE 20 0 500 750 1000 1250 1500 6 ay 6 ay
0' w8Q8WwWqg 41 Qaze A
| £ oL 8l Aa OAL 20 0 100 150 200 250 300 6 ay 6 ay
PG233:YurE ¢ E GV 9O O 20 0 300 400 500 600 700 6 ay 6 ay

AkademilerinekA O g 1sAU &A@ g
0' w8Q8I1 d ' debtékler@rk
Ti O EderbkE OA Ak O DA A ¢ 20 4.000 5000 7000 8000  9.000 10000 6 ay 6 ay
kaynaksAUqu
Eﬁzg'g';\”?ﬁagho%' OAEAI\ AOE< 20 140 150 150 150 150 150 6 ay 6 ay
Sorumlu Birim +i1 O0i OAT OA 371 OUAI di EhEEI AO $AEOA "AhEAlT 1 awga
dhAEOI EgE 9APagi A 9000Agha 6AO0AT AARhT AO $AEOA "AhEAT 1 3034
+000i OA1 di EhREEARBADRadBAOEREI $AEOA
Riskler -1 EAT AOET - AOUOAOGa1T AAT EAUT AET AT AT EAOQOEI g1 gEl AO
-1 EA1T AOET OEUAOE EITEITEOI Oi 1 AAT EAUT AEI AT AT OEOEIT AO
41 OEe A AgEOEI A UET AT EE AT CAl 1 Al A1 AO

Stratejiler +AOAAR OI bl O OE1I AOA UET AT EE 11 RGADEI E &l AEiAS ABGIH AGAANIGEADD aA AL
/| OOAE i Z#OAAAO CAI EhREI Eh AAOO EEOAAAI GO UWAOALIT ADaA ABRODIAEI
(AAAZE AEI CA CAT el AOET E Kk akédéndlerilestékigriecehtr OAo1 AT AAAga CAT &1

Maliyet Tahmini 25.000.000 TL

Tespitler %e EOEI AEI El ETAGARDEBRIAEDAARDGLD T EOODAOOEU 111 AOq

$A00 EEOAAgEOEI URADADONAI RAOET ET AEOEEI EgE

"AUa AEI CAbPBEOBRA4UGEAREE EI CET ET AUAI i AOg
dEOEUAg&I AO -1 FOAAAOal EUEI AhOEOEI | AOE

$A00 EEOAAROKAU ARIgIEOEET ET CAI EROEOEI | AOE

41 OEeAGUA UETAITEE EIGETET AOOOq0al i AOq
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Tablo14-A3H1-( AAAZE +A0D3g
1l Ae

Hedef

OAOA&I O ATO ' EOOAOCAI
PGB8 X8 XE UAINEAAA EAUg!
bl AT1 Al A OAD4 I0I0g BAQ U
P&G8 X8Wd 4A1 30al AEAAI
P&R8 X8Qd " 0000 EAAOI
PG3.1.4." OOO1 AT Ag Oal AT 1
saUag Oal gl Ualil aEOADS

0' O8X8YJddOOAOEOOEE |
001 EAGET ET 4A1 Al 1 AT I
Sorumlu Birim

dhAEOI EGE 9APail AAAE

Riskler

Stratejiler

Maliyet Tahmini
Tespitler

dEOCEUAeIl AO

o8 -1 EAI EUAA AgeEOEI CEOAAAE OI 001 AOAOAOGa EwgOAT AEIT A ifer vizyohuda
Oucol 1T EOAI EEOA EwsOAT AEI AOET UAOEhWT Al AOE OAgl AT AAAEO30
1 Q8( X 41 OEEUA " 0001 AOAAI IDEMAT OAOAGA ORI AdE | EOROAGASET & Al ah

Hedefe 01 AT S$E’

Etdsi (%) * ARl ATl ca 2019 2020 2021 2022 2023 dUi Ai A 2ADPI O Ai A
25 1 35 45 60 80 105 6ay 6ay
15 25 35 40 50 60 60 6ay 6ay
20 %70 %72,5 %75 %775 %80 %80 6ay 6ay
25 %40 %45 %50 %55 %60 %60 6ay 6ay
15 %50 %100 0 0 0 0 6 ay 6 ay

51 001 AOOAABE] AO SAEOAOE "AREAT | asa

"EICE dhiAi SAEOA "AREAT i asa

+ 0001 OAI diI EREEI AO OA di AGEREI S$AEOA "AREAI I aoa
+i1 00 OAI OA 31 OUAI di EREEI AO SAEOA "AREAI I aoa
9000Aaha 6A0AT AART AO SAEOA "AREAI 1l aoa

"000I AOAB@EIAET ET 1 OEAOAD i1 EAI AOET AEAAAIEE OAEOEI 1T AOEUI A
9AOAOI E AAhROOOO cAI i Al AGE
"AhOOOO Al al Al Oii 11EAIAO EUAI ET AA AOOO OOOAOAEEI AOE 11 Oh

Nitelikli adaylaraUE1T A1 EE AOEET OAT a0ail AAAI EUAOI AOE Ui Oi 6i1 AAAEOGEO

, EOAT Oi 66i AOOOI AT AgOi A T OATa AOOa0Oal AAAEOaO

"AhRhEAT1 gE EOOAOEOOEE OA OADPI Ol ATA EAPAOEOAOE CAI EhROEOEI AAA
40.000.000TL

3AEA &6Al ahil AOal AA OAAQANAICH T/AH A AUAN CEAGIOME U1 (B EOUT Al

legE EAUT AEI AOAAEE AEI CEUA AOEREI OA AEIGE Ci OAT1EgEI AA UA
0AUAARh EOOOI OA EOOOI Ohi AOI A AOEET AEO EI T OAET AOUI T Ui Oi Oi
"AhEAT1asal CAOAE EAT AE | OAOOEgE OA QARIOAKOAOEEAEANGE AOUAOS@
"AhEAT 1 aEOA OAOE i OAOI A OA EOOAOEOOEEI AOA AAUAIl ¢ EAOAO Al
-AOAOO &Al ahi Al AOa Ui Of OAAAE OAUgqAA 1 EOAI EEIE AEAAAI EE OA
, EOAOAOI O OAOAI AO4d EBA AORAE NV ES All £E1 KIADOAUIT A IAEI CE 11 00 OA Al
légE EAUT AEI AOal AAOAUI g ET AATI ATT AGE OA Oi OAEI E OAEEAET EIT

dOOAOEOOEE Al OUADPaOali gl CAI EROGEOEiI i AOGE EEOEUAA3,
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Tablo15A3H2-( AAAZE +A00a
Il Ae
Hedef

OAOA&I O AT O ' EOO,

PG3.2.1¥erinde hizmet sunulan
Eg OAT AE 1 OAT g

0' Q8wswqg (EUI AO
i AT T 01 EUAO 1 OAT |
0' Q8w8Qd wl OACO.
EEUI AO OAUg 034
PG3.2.4: Akademik, sosyal ve
Eil Oi OAT EAAI EU,
0' Q8wsYqg . EOAIE
i1 6OhOOOI AE 1 UAO.
OAUgOgq

Sorumlu Birim

dhAEOI EgE 9ADagl /'

Riskler

Stratejiler

A3.- 1 EAI EUAA AgEOEI CEOAAAE Oi1I 601 AOAOAOa Ew OAT AEI AOA UEn
T .

OEUUI T 61 A Oucohi EOAI EEOA Eog OAl AEI AOET UAOGERI Al AOE OAgp
1 Q8 (WY 41 OEEUA " 0001 BBOOI EOIOCADERE| RORAE ODOBI ADOg Oal AOAE EgC
ciel AT AEOEI AAAEOEOS
.. 01 AT $E o
Hede(EZ)Etk's' “AR1 AT 2019 2020 2021 2022 2023 g U IE)i& ! Raa'?or'%rr;a ,
$AgAO acla atla

15 %35 %60 %70 %75 %80 %90 6ay 6ay

25 %65 %70 %75 %80 %85 %90 6ay 6ay

25 6 7 8 9 10 11 6 ay 6ay

25 50 60 70 80 20 100 6 ay 6ay

10 0 0 10 20 30 40

6 ay 6 ay
51 001 AOAOAOGg veOAT AEI AO $AEOA "AhEAT 1 ag4
EI CE dhl Al $AEOA "AhEAT 1 aoa
+000i OA1 di EhEEI AO OA di AGEhREI $AEOA "AhEAI Il goa
+i 1 0i OAT OA 31 OUAI diEREEI AO $AEOA "AhEAT Il goq
- AOUOAOOAT EAUT AEIT AT AAETI AAAE AEOAEI gEIl AO
ve OAT AET AOET @&AIOAI AUIAA ABIgAOEREI
9AAAT Agl AOA 41 OEeA AEI AgEOEI ETI AA OOAT AAOAEUAOGUI T OA
-TEOAOOCEOAI AGET O1 601 AOAOAOGal ART A Ai UAUET ET UAOGAOI E
31 OUAT OA Eil Oi OAT EAAT EUAOI AOET AEAAAI EE OAEOEIT A &
50UCOi Ei ACEGEI ERVGEORT AARDE Oi I g0AIADBIADG OERE BWIAA G AOGAT AA
ve OAT AEUA OAgl AT AT AAOgT i Ah OAEAAOI EEh OI OUAT Ci OAT IanE
4i OEe A UAOAOIAEIAEA KA OEI T AR AtheDE OET AEET AOE 11 EOAOOEOAT AC
a iyd Bérbldl g O /EED EA IE.
AEDEDERAEDEAI E

51
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Maliyet Tahmini
Tespitler

1.8(6.000.000TL

voOAT AEI AOA EOOAT AT Eal OA EAI EOAAA EEUI AO OO1 Ol Al AT AO
veOAT AET AOE1E OAEACAEA EACK Adtll AROYER B1i OEEUA " 0001 AOa | AEOE OAUa
(EUI AOI AOA EI EREET [ AI101EUAG | OAl al al EOOAT EI Al Al UAU
OAAAT Agl AOA 41 OE&A AEI ApEOEIEIAA AAIEOI E AEO OOAT AAOA:
31 OUAI OA Eil Oi OAI EAAI EUAGI AOA EAOal gl Ai UAUETI E1 AU |
41 OEEA EoOATEIER AAOal | Ah OAgl aEh AAT EAAaiACED afhgll ATAIGROE
(EUi AO OOAT AAOOI ADal A OUCOI ERI Al OAOEOGEI ET OA OAEEAAOD
| EAAAT EE OAEED OA OEOOAI Al OACOAOUI 11 AOa EEE] 41 OEEUA
31 OUAT OA Eil Oi OAI AEAAI EUAO OAUaOa OA SAREOI El EgEl ET A
veOAT AET ADEAT ADORECOAI | AOA EAOal ail ADal al AOOGaOali AOa
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Tablo16-A4H1-( AAAE +A00Oa

i Ae A48 " AhEAT T aesal CEOAO Al Al g1 AA AAT EOI AT AT Al Ael AOa CAOetiAidedkidh O

Hedef Ad( X8 "AhEAT1 aesal EEOEUAé& AOUAOGeO | Al OA,EEGFOOIAGOA AH EEhEEE T A 1OV
EUEI AhOEOEI i AOGE OAgl AT AKRAEO3 O

0AOCAI OF AT O EOOAOC/ Hedefe Etkisi (%) "%IH?IAT%IZZ 2019 2020 2021 2022 2023 dUlT AT A 2ADPT O1 AT A

P&A.1.1TedarikOi OAé1l ADES E

PX4.1.2: Teknik destek taleplerinin

UAI AT al AA EAOhal AT 20 %80 %90 %95 %100 %100 %100 6 ay 6 ay
AEI AOagl AA OAgl Al Al

Oi OAEI El EE 1 OAT a

P&4.1.3: Sunulan hizmetlerden

P&.149000 E&ET AA OA
OA EEUI AO Al aglalA ¢ 20 81 91 106 126 146 166 6 ay 6 ay
i Ol AhOgOIl Ah EI Il AEI ¢/
OA8q 11 6h06000I AT A&t
rotis Al EUASLAGET Al r s s @ w s e -
Sorumlu Birim $AOOAE (EUI AOI AOE $AEOA "AhEAT I apma
dhAEOI EGE 9ADPai ARAEBEI CE dhi Ai ,BefsenéaireBAMEAN Il a@a
Riskler Destek hizmetlerikonusuh A 1T EOATI EEI E PAOOI 1 Al AEOEEI|I EgE
"AREAT 1 aE AEOEiI |1 AOET AATOAKAADIODAOEKEDE ADI ADRBAAOEEEAREEI EAEET
EtkinbirtEé ET 1 0011 OEOOGAT ETET 111 A1 AOq
11O 1 AOUGMIY Teadll athATAAT 1 AT T Aigh 111 AOgq
Stratejiler -Al OA EEUI AO Al gl asistAmatikih&lchgtirifetekiO AAAOEE Oi OAéi AOE

(EUI A0 Oi OAEI El EgE OAdIOATOA ®AE i hGIAO ATOIORAA 30 MI0E W1 GM AEIGa A

01l ATl g EEOEUAé& Al Al EUE OAOAGEIHTE GEAdigllAgl(y 1 UaE TOMOE 1 AE AEA AAE (BaAQUT AET
Maliyet Tahmini 785000 TL

Tespitler 9000 EGGOBAADRaT AA I Al OA EEUI AO Al gqiagl A EEEDEBRAAI AT DADAAOEE
0AOOI T AT ET EAOAAUAMOLD O ALIT MOEAM AHIEQEIEE 111 Al AOa
dEOCEUAeIl AO (EUI A0 Al all AOdhinlpedEDOAOEEET OA1 0HOO00I 1 AOa

AltmalimevOAO &Al ahi Al AOail al OAI Al 1 All AOg
9AUDEDOAI E EEOEUAAal al CEAAOEI | AOE
dAEah RAI Al AOailal i10RGOOOI I AOa

(AOAAI A Oi DPREEROGI BAEI E AgEOEI OAOEI i AGE
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Tablo17-A4H2-( AAAZE +A0Dgq

i Ae

Hedef

OAOAEI Ol ATO ' EOOAOCAT A
P&.2.1:" AhEAT 1 gE EEOEUAe
OA1l Ap AAEIT AT OEOOAIT A
PGA.2.2: Teknik destek taleplerinin
EAOhgl AT T AGgl AA T OT T A
P&G.2.3-4AET EE Al OUAPgUg
UAPagl AT 11T AAOT EUAOQUI 1
)3/ WéddXh 0AT OAOOHK
PX#24-3EOOAIAOHEE ET AA EN
I OAT g

Sorumlu Birim

dhAEOI EgGE 9ADPagl AAAE
Riskler

Stratejiler

Maliyet Tahmini
Tespitler

dEOCEUAE&T AO

A4 " AhEAT 13837 CEOAO Al AT gl AA AAIT EOI AT AT Ai Aei Adag CAOeAE
CAI EROCEOEI AAAEOEOS8
A4H2" AREAT 1 aoal Al Aéi AOagla CAOeAEI AhROEOI AE EéEI I AOBERK Ci ¢
OA EOI1 AT g1 1 AO a OAgl AT AAAEO4g 08
Hedefe o1 AT S$EI Sk Raporlama
Etkisi (%) "ART AT Cac 2019 2020 2021 2022 2023 dUul Al A 33El a4
30 %50 % 60 %70 %80 %90 %90 6 ay 6ay
25 %0 %40 %60 %75 %75 %75 6 ay 6ay
20 0 5 8 11 14 16 6 ay 6ay
25 %68 %83 %90 %95 %96 %96 lay 1ay
"EI CE dhi Al $AEOA "AhEAlIiapga

T 1 Birimler

dEOEUAé]I AODgl EAOhgl AT i1 AOGgl A UET Al EE DPAOOI T Al UAOAOOEUI Egl
4AAAOEE OI OAei AOET A EI EhEET Ai 6eA UAOAOOEUI EgE

" Al EROEOI A AOT AOa EAAA AJAREA EAXER TE | A AeCEnl | AGDRED A

4AAAOEE&ERh OAUAAh EOOOI OA EOOOI Ohi AOAAT AT gAARAE AEOAEI 3l
“AhEAT 1 3ma1 AEIEREI OAETT 11 EEOE EEOEUAél AOal gl OCNODEAD aAAl

belgeveE EUT AOI AOA AOERhEI 1 AOET ET  EIT 130K 1A hAGR30 30 Al gAl Ol hA AOEEOORAG EC

0AOOT 1T Al EEOEUA&]I AOg Al g 001 66001 AAh 1T EOAI EET E AEEDI AT OAI

sAzI AT AAAEOg O

“"AhEAT 1 asBEOCBEREAGHT 1 AAT EOI AUAOAE EBREADGIAROBIOT @il @ AdIgE FOA
65.000.000 TL

Mevcut sistemleifE EOEUAe AOUOI AT Oi i EhI Ai1 AOE EAOhagil Al Al AOg
0AOOI T Al UAOCAGEDEIVAETADAT ARICIABUHAOET Al Al AGE

3117 EOI 1Al gAg OA OAETEE DPAOOIT Al AgEOEI 1T AOCET ET OUCOI AT T Al
"EI CE ERI Ai OAlI Abpi AOET ET AAOGADI AT 1 AGagl AA T EAAI EE EAOAAgl .,
-AOAOO AEI CE OEOOAI | AOAAEE AEOEEI EEI AOET CEAAOEI T AOE OA «
4i i UAUagl gi OEOOAIiI | AOEI ET OAE AEO | AOEAUAAT UET AOGEI I AOE
)3/ Wéoddx OOAT AAOOGgT A OUCOT "EICE 'i OAT Il EgE 9EI AGEI OEOOG!/
3AOOEO EAQIATAOWCATEIANGEH 11 AREE OEOOAT UADPaOalal 11 O0ROOOOII
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i Ae Al " AREAT 1 asgl CEOAOAARRAT ADAA CARBEDI ARAEOI AE Ee¢ET AOKapasite
CAT EhOEOEI AAAEOGEOS

Hedef A4H3" AhEAT 1 3831 Al Aéel AOgl g CAOeAEI AhOEOARBDADAD AEOAUEBHRD3

S At i 4 oA Hedefe Etkisi 01 AT $ET ATl E dUIl Al Raporlama

0AOAI O AT O EOOA (%) $AgAOE 2019 2020 2021 2022 2023 33E] a 33E] a

P&.31:$1 UAT T AT AT E
AgEOEI DBOI COAIl g
PA#32( EUI AO E&E A
PAOOI T Al OAUg0O4al 25 %55 %65 %75 %80 %85 %90 3ay 3ay
pi AT 1 AT AT PAOOI I
Px.33dh OA Ehi AT

25 17 10 24 42 70 95 6 ay 6 ay

i AOUOAO OAUa30a 25 5 6 7 9 12 15 3ay 6 ay
0" 1 8Q8I " AhAKIAA Il Ig4

Ei CEI E EEOEUAE A 25 5 10 20 15 17 19 6 ay 6 ay
e6Ai ahi A OAU30a

Sorumlu Birim Personel Dairé AhEAT 1 g 24

dhAEOI EgE 9APal A 4ii "EOEI|T AO

Riskler "AREAT 1l aoal GEAOEFANRAE ADVIAOGOEOEO AAEI i Al AOE

dOOAT E1 AT UAAATGE MEGAB¥AD ADMIOTGARIOI AR 61 1 Al AOa
di CEI E Al Al 1 AGKAR aA ADGHRIA EE AGEDERLT AOE OT | Al AOa
%o EOETAOETRA &l EREE] Al O6A Eq0a30i al aoa
Stratejiler dEOEUAAA OU GO perstndl tindat Adildcektd A | E
0AOOT T Al ET UAOGEET ] EE (EA Al ASEA GO0 A TABBAKE 098041 | AOal A
0AOOI T Al ET ER OA ER] Al OADEBAOERDRDEN ABI OAoi DO ARAEDED AEO

Maliyet Tahmini 300000 TL

Tespitler 0AOOT T AT Al gl Oi OAAET Ah "AhEAT 1 apal EEOEAGAOGOUAD®® AEI O
(EUIi AO EeE AgEOEI nhk@RANIEIBIOROam i 11 OEOAOUIT O
94" 5UI ATl g70AOOITAITETET TEOAI EEOAOET E OAlT gl 1 AUAAAE AEO ¢éA
YTB5 Ui AT g7 0AOOT 1T Al ETET UAOEROEOEI I AOE Ee®d Oi OAEI EI EE AOQOU
dh OA Ehil Ai1 AOA UETAITEE @4 0iT1i1EIT AEO I AOGUOBAO AOI O1T1 AT A

dEOEUAE&I AO 0AOOI T AT Al agi Oi OAAET Ah " AhREAT 1 apsal ERBRORBBALDOGDEARO AORIO O

(EUI AO EéE AJEDEDIAAWA EADaA@dg daAag OAAAEOI AO

0AO0OT T Al EBEAORIEA AQMEAEh FHCEHAE | AEAT EUT Al AO

94" 501 AT a70AQOI T Al ET ET 1T EOAI EBIVAGRIRE @ iBOUICOBENBEDI e AO8AOD
dh OA EnETAA |1 AICE O IAAOEOOAI AOGEE AEO UADa
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9ATE AT EAUI AEI AOg AOI OT1 AOGgl A UET AT EE &Al aghil Al AO U/
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2019 2020 2021 2022 2023 Toplam Maliyet
9al g j 93l a i 93l a i 9al a j 9al g i} (TL)

A1:9 D0OOAagha OAOAT AART AOai

AAgl AOg Ci el AT AEOEI AAAEQ 24.000.000 34.000.000 48.000.000 54.000.000 60.000.000 220.000.000
I X8( X8 9000 Aghagl AA UAhA

AT AAET 1 AOETE EgOAT I Al AOH

ST S T | 18.000.000 23.000.000 17.000.000 18.000.000 19.000.000 95.000.000
OAT ail Al Ada OAgi AT ARAAEODaQ

I X8(W8 9000 BAAGAN AALIUAGA

AEAAAI EEh O1 OUAI OA Ei i @

S ] 6.000.000 11.000.000 27.000.000 31.000.000 35.000.000 110.000.000
i1 61 ARAEOaO
AlH3.YutAghal AA UARAUAT OAQ

EAOOI a1 AOA 0061 61 AT EEUI A ; - 4.000.000 5.000.000 6.000.000 15.000.000
A2.- 1 EA1T AO AOAOal AAEE EIE
AT AAg Ul A OAOEEYy OA EI 1 OI| 79550000 8.000.000 9.000.000 10.000.000 10.750.000 45.000.000
Oi pi 61 GEI AOI A EhRAEOI EEIT A
Y8 (X 41 OEEUA - AUudii AOal
Ei EREE] AOE C Al EROEOET RAAA 1.750.000 1.750.000 2.000.000 2.250.000 2.250.000 10.000.000
rws(w +AOAAR OI pi 01 OEI AQ
Ci el Al AEOAARAE 6Al ahi Al Ao 1:500.000 1.750.000 2.000.000 2.250.000 2.500.000 10.000.000
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201‘9 20%0 2021 20@2 20@3 Toplam Maliyet
9al g } 9al a | 9al a | 9al a } 9al a } (TL)
A2.H3+ AOAAR O1 pi 01 OETI AOA
Al ahi Al AOa CAO&AEI AROEQ  4.000.000 4.500.000 5.000.000 5.500.000 6.000.000 25.000.000
A3- 1 EAT EUAA AgEOEI CEOAA
UET Al EE AOOO OA OAEAAOCIE 247.940.000 297.450.000 357.750.000 | 428.110.000 513.750.000 1.845.000.000
O0i 601 AOAOAOGg EiI EREEI AO O
Ee OAT AEI AOET UAOEhRI Al AOE
 Q8( X 41 OEEUA " 06001 AOag i
pi ATi Ai AR OAT g0ai OA OAg| 5.440.000 6.450.000 7.750.000 9.210.000 11.150.000 40.000.000
ADOOI AT AgOi AT a1 1 EOAI EgE
A3 H24 i OEEUA " 0001 600 EgOA
EAI EOAOE AOOaOail AOAE Eg O 242500.000 | 291.000.000 | 350.000.000 | 418.900.000 | 502.600.000 1.805.000.000

i AO1 AEE AT 1T AT ail ADa cCi él
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2019 2020 2021 2022 2023 Toplam Maliyet
93l a i 9al a 1} 9al a 1} 93l a } 93l a i (TL)

i d "AhEAT 1 ag@al CEOAO Al Al g
CAoe AEI AROEOI AE EeéET AOEET |
o ] 12.460.000 13.510.000 14.660.000 16.670.000 18.085.000 75.385.000
001 AAAE EADPAOEOA CAIl EROEOEI
AdH1" AhEAT 1 aeal EEOEBAeA GO UH
OAAAOEE Oi OAeil AOET ET CAI1 EhR(

[ 300.000 150.000 100.000 110.000 125.000 785.000
Al ghi A T O0Ai g1 31 EUEI AROE(
ri8(ws8 "AhREAT I ag@al Al Aél AO¢
ci OAGACEN i E OA ci 1T AAi AEI Eh
o . S 11.000.000 12.000.000 13.000.000 14.000.000 15.000.000 65.000.000
i Oh6HODI i AGg OA EOI I Al gl i 4
1i8(Q8 "AhEAT Il ageal Al Ael AOg
ET OAT EAUNAND A AGMEI EJA | ABUDBA

o TR 60.000 60.000 60.000 60.000 60.000 300.000
CAT EROEOEI AAAEOEOS
1i8(18 "AREAT Il amal Al Aél AO¢
pi ATi AT A Alil Auaghag CAi EROEOH}
Oucdi AT A Oi OAe 1AMEER GB1A TEARB O 500.000 650.000 800.000 1.700.000 2.000.000 5.650.000
UAPal AAAER AOEET 1 AT E EEUI 4
AdH5+ ADOAUgAg OA AOEET EI AOY
CEOAO® Ai AT g1 A EI EREET EIT 1T OI
o o o 600.000 650.000 700.000 800.000 900.000 3.650.000
AEOI EgETE OAROEE AAAT &Ail af
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